Walmart
MEMORANDUM
To: 
Lee Scott, CEO
From: 
Glenn Frey, Don Henley, Joe Walsh, and Timothy B. Schmit, Eagles
Date: 
May 1, 2007
Re: 
SCOPE OF WORK AND TIMELINE FOR NEW EAGLES ALBUM
The information provided below explains the scope of the work and the timeline for the completion of the album Long Road Out of Eden.  The album will be ready for the post-production process by July 31, 2008.
Scope of the Work
The songwriting and initial arrangements are complete.  Demos have been recorded. We have picked a single for release. We still need to finish recording the music and vocals for the tracks, as well as complete mixing.
Recording
The Eagles wish to lay down their vocals and instrumentation separately in the studio.  Glenn Frey will lay down his vocals from May 2-May 9. Don Henley will record his vocal tracks from May 10-May 20. Joe Walsh will come into the studio daily from May 21-May 30 in order to lay down his guitar tracks. Timothy B. Schmit will come into the studio daily to record his bass tracks from June 2-June 7.  From June 8-June 18, the following musicians will come in and fill out the sound: Steuart Smith: guitar, keyboards; Scott Crago: drums; Richard Davis: keyboards; Michael Thompson: keyboards; Will Hollis: keyboards; Al Garth: alto sax and violin; Bill Armstrong: trumpet; Chris Mostert: tenor and alto sax; Greg Smith: baritone sax; Greg Leisz: pedal steel; Lenny Castro: percussion; Luis Conti: percussion.
Mixing
Glenn Frey and Richard Davis will handle all orchestration mixing and arrangements from June 19-June 26. Don Henley and Greg Smith will handle all mixing and arrangement of horns during that same time period. Frey and Davis will be working in Frey’s home studio; Henley and Smith will be working in Henley’s home studio. They will e-mail MP3s of the arrangements to each other before any mixing decisions are made.  Elliott Scheiner will finalize the mixing at the Doghouse Studio in Los Angeles from June 27-July 10. 
Finalization
The Eagles as a group will review the tracks before submitting them to the company. This review process, as well as fixing any problems and making pertinent changes, should take no longer than two weeks (July 11-July 25).
Timeline
The following table shows the timeline and delegation of tasks.
	Tasks to be Completed
	Responsible Persons
	Completion Dates

	Recording of vocals
	Glenn Frey
	May 2 – May 9

	Recording of vocals
	Don Henley
	May 10 – May 20

	Recording of guitar tracks
	Joe Walsh
	May 21 – May 30

	Recording of bass tracks
	Timothy B. Schmit
	June 2 – June 7

	Recording of additional guitar tracks
	Steuart Smith
	June 8 – June 9

	Recording of drums and percussion
	Scott Crago, Lenny Castro, Luis Conti
	June 10 – June 12

	Recording of keyboards
	Richard Davis, Michael Thompson, Will Hollis, Steuart Smith
	June 14 – June 15

	Recording of horns
	Al Garth, Bill Armstrong, Chris Mostert, Greg Smith
	June 16 – June 17

	Recording of pedal steel
	Greg Leisz
	June 18

	Mixing/arranging of orchestration
	Glenn Frey, Richard Davis
	June 19 – June 26

	Mixing/arranging of horns
	Don Henley, Greg Smith
	June 19 – June 26

	Finalization of mixing
	Elliott Scheiner
	June 27 – July 10

	Review and repair
	Eagles Group
	July 11 – July 25

	Submission of product
	Eagles Group
	July 31


Album Will Be Ready by August
We fully expect the completion of the album in time for an August 31 release of the first single, which we have determined to be “How Long.” If you have any questions, please feel free to contact us at eaglesonlinecentral@gmail.com.
